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Core competencies
▪Artificial Intelligence -  Agentic automation on Copilot Studio and 

IBM Watson. RAG, LLM guardrails, MLOps, and cost-aware model 

routing.

▪Data  Engineering  &  Analytics  -  Lakehouse  on  Databricks  and 

Fabric, streaming pipelines, database governance, Power BI, and 

vector stores for AI.

▪Cybersecurity & AI Defense -  Zero trust, RMF and FedRAMP 

support, Sentinel and Defender XDR, CMMC readiness, and AI-

specific risk controls.

▪Digital  Engineering  &  Automation - Low-code  No  Code 

development on Power Platform,  Salesforce  and  ServiceNow, 

RPA,  API-first  integration,  CI/CD,  and  containerized 

microservices.

▪Multi Cloud Architecture & Engineering - Azure, AWS and Google

Cloud landing zones, Terraform IaC, Kubernetes and OpenShift, 

migration, and FinOps.

▪Service Desk - Tier I–III support, ITIL processes, ServiceNow, 

Salesforce, Zendesk and Dynamics 365 with AI-assisted triage, 

24x7x365 service support.

▪Contact  Center  Optimization - Cloud contact center, 

conversational AI, intelligent routing, real-time transcription, 

and quality analytics.

▪ Infrastructure Support - Microsoft 365 and Azure tenants, Entra 

ID, Intune and Autopilot,  AVD, servers, backup, DR, and asset 

records.

▪Loan & Grants Management - Scalable, high-volume systems 

for financial-assistance programs; full-lifecycle review, O&M, and 

AI/ML-enabled grants management.

▪Network Architecture & Optimization - SD-WAN and SASE, zero

trust network access, segmentation, IPv6, and AI-assisted 

monitoring and optimization.

What sets us apart

▪ Set aside coverage -  Trusted network of 8(a), HUBZone, SDVOSB 

and  WOSB  partners  delivering  IT  Services  to  Government 

Agencies.

▪Proven federal delivery - 95% customer satisfaction with on-time, 

on-budget  performance  and  earned  option/fee  awards. 

Specialized in providing cost effective solutions.

▪Mission-critical  scale - Varmoda’s  Corporate resources have 

delivered  programs with combined value over $150M, 

supporting National  Intelligence,  Healthcare  and  research 

programs  throughout  their  career  bringing  strong  program 

delivery expertise.

▪Cost  Optimization - Cloud financial operations (FinOps), 

workflow optimization,  no-code delivery that  lowers labor cost, 

and disciplined management of licenses, hardware, assets and

Infrastructure saving millions of taxpayer’s money.

▪Modernization - Legacy systems moved to modern platforms with AI 

applied to ease the work, and no-code applications that are ready 

to deploy with ATO and cybersecurity packages already in place.

▪ Innovation  - AI applied across the enterprise  level, agentic 

automation  on  Copilot  Studio  and  Foundry,  RAG,  AI-assisted 

service desk triage, GitHub Copilot paired development, and AI-

driven defense with Sentinel and Defender XDR.

▪Low Code / No Code -  Delivery prioritized on ServiceNow, Pega, 

Appian, Drupal, WordPress and Wix, cutting development time 

and cost, with legacy applications modernized onto low-code 

platforms.

Varmoda is a Small Business, specialized in providing IT Services, Cybersecurity, System Engineering and AI Implementation 

& Modernization along with automation,  bringing together a trusted ecosystem of 8(a),  HUBZone, SDVOSB and WOSB 

partners to deliver innovative technology solutions to the Government. We combine the reach of a large enterprise with the  

agility of a small business, backed by CMMC Level 2 Cybersecurity Controls and a DCAA-compliant accounting system, to 

manage complex, high-volume, mission-critical programs and their regulatory, security and reporting requirements.



Our joint ventures - Full Socio-Economic Set-aside coverage

U.S Army - DHA | 
Information 
Management & 
Technology

HHS - ACF | IT Operations 
& Maintenance

NGA | Segment 
Engineering

IMLS | Enterprise 
Information Systems 
and Network 
Engineering

EPA NVFEL | IT & 
Telecommunicatio
ns Support

CDC NCIRD | 
Bioinformatics 
Support Services

NARA | Library Systems 
Operations & 
Maintenance

Department of 
Energy | SQL & 
VMware 
Engineering

PBGC | Information 
System Security and 
Privacy Officer 
Support

NIH | XML Markup 
and QA Support

USDA | Information 
Risk Management 
Support

USDA FPAC | 
Administrative Systems 
Development

CPSC | Import & 
Export eFiling 
Helpdesk

USCIS | Technical 
Helpdesk Support 
Services

FDA | Cloud QMS 
BPA

FBI ASSIST ITSSS 2 
IDIQ

HHS OASH IDIQ
Task Orders Awarded:

IT Professional Support | Corps Integrated Payroll and Personnel System | Enterprise IT 
Support | Chief Information Security Officer - Cybersecurity Program | Storage as a Service | 
Unified Web Services | ORI IT System and Website Modernization

GSA Schedule:47QTCA25D005U | NASA SEWP: Category B & Category C

DHS CBP | Technology 
Service Desk

EPA ORD | Information 
Technology 
Infrastructure - 2

EPA ORD | Information 
Technology Infrastructure - 
3

Department of 
Commerce - OCIO | 
Digital Services, IT 
Solutions and Delivery

SBA | IT Service Center Dept of Education | IT 
Service Delivery

USCG | Product Support 
Service Desk

GSA Schedule: 47QTCA21D005P | OASIS: 47QRCA25DV089

CIOSP3: HHSN316201200065W

Tools & Technology Expertise

Microsoft ServiceNow Salesforce PEGA Appian

Data Bricks Google Cloud AWS Genesys Zendesk

Cisco Infrastructure OpenText SAP VMWare .NET / Java / React

Snowflake Splunk Oracle Linux Palo Alto

Varmoda | IT Pandits

8(a) HUBZone Certified

www.varmodapandits.com

SAM UEI: WUS2ZXJXH7K5 

CAGE: 20B73

Top Secret Facility Clearance with IT 
Pandits

VarFed LLC
Varmoda | Pioneer Corporate 

Services Inc
Small Business

www.varfed.com

SAM UEI: T6A1WR7U83L4

CAGE: 9U2B0

Top Secret Facility Clearance with 

PCS

Varmoda | Patriot LLC
Service-Disabled Veteran-Owned 

Small Business 
www.varmodapatriots.com

SAM UEI: KGGPB2BW6K56 

CAGE: CNNQ3

Top Secret Facility Clearance with 
Patriot

Department of Interior | 
SAP Financial Business 
Systems

National Geospatial 
Agency (Subcontractor) | 
Segment Engineering

U.S Senate | Systems 
Engineering and 
Technical Assistance

Department of Interior | 
Budget and Data 
Support Services

HHS | PSC Appian 
Support

HHS ACF | Smart Sheet 
Implementation and 
Support

State of Colorado - 
Digital Services

AOUSC - U.S Courts | 
Testing and Release 
Management

GSA Schedule:  47QTCA25D005W
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